
     

Dover Baptist Association
“a resource and ally for churches and their leaders”

11006 Lakeridge Parkway, Ashland, Virginia  23005

Telephone:  (804) 550-1980     Fax:  (804) 550-1314

www.doverbaptist.org

Steve Smith, Moderator

Sharon McKinley, Vice Moderator

December 23, 2014

TO:  Executive Committee Members

FROM:  Steve Smith and Sharon McKinley

RE:  Dover Executive Committee Meeting, January 13, 2015, 7:00 p.m. at the Dover Center*

We will next meet at 7:00 p.m. on Tuesday, January 13, 2015 at the Dover Center.  Reports and
recommendations will include the 2014 Association Missions Offering grants and the 2015
recommendation for the Leslie and Hazel Watson Offering for Dover Association Missions
(attached).  We may also have other reports or recommendations.

If you lead one of our committees, councils, or teams and plan to have a report, it would help
us–and the clerk–to have a written copy, especially if your report includes a recommendation(s). 
Anything you want the Dover office to copy for distribution to Executive Committee members
should arrive at the Dover office not later than the morning of Monday, January 12 (or, if mailed,
must arrive by Friday, January 9).  Thank you.

Please take the time to review the enclosed minutes of our October Executive Committee
meeting and our Annual Meeting.  To save duplicate printing, please remember to bring this
packet with you to our next meeting.  If you prefer to receive future notices by e-mail, please tell
us.  Thank you.

Thank you for serving as your church’s representative on Dover’s Executive Committee.  Please
be sure to ask your church for time to share news and prayer requests from Dover at your
church’s regularly scheduled business meetings or other appropriate times.  

May God bless you, your household, and your church in 2015.  We look forward to seeing you on
January 13.

*DIRECTIONS:  From northbound I-95, take Exit 86, then Exit 86B, and turn right at the traffic
light behind Home Depot onto Lakeridge Parkway.  From southbound I-95, take Exit 89, turn
right, then turn left at the traffic light into Winding Brook onto Lakeridge Parkway.



Churches Nominate Grant Recipients

For many years Baptists have observed a Week of Prayer
for Association Missions in May.  Like the mission emphases
in March, September, and December, this emphasis includes a
special offering.  

Dover Baptists chose to give our offering a name.  We
named it for Leslie and Hazel Watson.  The Watsons served as
Baptist missionaries to Japan.  In their last years they served in
Dover as members of Biltmore Baptist Church and as Dover
leaders.  Leslie served on the Dover staff, and Hazel led our
Prayer Council and served as a Dover WMU leader.

In Dover, the Leslie and Hazel Watson Offering for Dover
Baptist Association Missions supports a variety of ministries
beyond the reach of Dover’s general budget.  A gift from the
offering helps thousands of people know about and pray for
that ministry.  Usually the recipient ministries represent Christ
in work that Baptists do together or with others than just
Baptist churches. For example, gifts from Dover Baptists have
helped provide ministries in area jails, supported the
Pregnancy Resource Center as it serves the region, and helped
provide ministries to people in the city of Richmond.

A few years ago Dover added an emphasis that put some
money to work in every county where Dover Baptist churches
serve.  This year, Dover has added a grant component.  

The team that recommended this change saw that some of
the recipient ministries got small gifts.  They see the grants as
a way of making larger, albeit fewer, grants.  

Only churches can nominate grant recipients under the
new guidelines. This highlights the direct ties between Dover
and its churches and between Dover churches and ministries
the churches nominate.  The churches will tell us they think
these ministries deserve the support of Dover Baptists.

This can raise the visibility of new ministries.  It will also
require that these ministries help us understand what the gifts
they receive accomplish as they put them to work.

The Bible tells us we love because God first loved us, and
it calls us to show that same generous love to others,
especially to those in need.  Dover’s mission offering takes
that seriously.

For at least one week this year, please take the time to
pray.  If you do not have a copy of the prayer guide, you may
find it at www.doverbaptist.org or contact the Dover office for
a copy.  

Learn about the offering goal and the ministries that
Dover will support through it.  Find out about the work that
will benefit from the Base Goal and the Faith Goal portions of
the offering.

Ask, “What other ministries does my church support?” or
“What local ministries might my church nominate?”  Then talk
to your pastor and mission leaders about nominating them. 

God asks that we prove faithful with the resources God
has put in our hands.  Dover Baptists can make thousands
aware of local ministries, call on the resources of heaven for
them and those they serve, and undergird their work with our
gifts.  We can do so much more when we work together.

–Steve Smith

Grant Guidelines
Purpose.  Dover’s Leslie and Hazel Watson Offering for

Dover Association Missions helps fund missions and
charitable work outside of Dover’s budgeted expenses.  The
offering calls attention to missions and charitable work in and
beyond the communities served by Dover churches. 
Association Missions Offering grants are intended to benefit
work that complements, rather than duplicates, the work of
Dover and its churches in keeping with our biblical values. 
Who May Apply.  A Dover church that contributes to the
association’s General Budget may apply on behalf of a tax-
exempt ministry or organization that provides services—in
keeping with our biblical values—to a people group in the
community that church serves.  
Application Requirements.  An application must include the
following items:
• A letter from the nominating church, or those empowered

to act for the church, with minutes or other similar
statement verifying the church’s nomination and the grant
amount requested (the church should address the letter to
the Association Missions Offering Team at Dover Baptist
Association)

• A description of the ministry or organization, including
contact information, and a description of how the grant
would be used

• The most recent annual report or some other supporting
documentation that confirms the work of the potential
grant recipient

• Any other information that might help the team evaluate
the grant application

Permitted Grant Uses.  The grant must be used for the direct
benefit of the people served by the ministry or organization
(e.g., benevolent or program expenses).  Grants may not be
used for salaries or operating expenses other than those that
directly benefit the people the ministry or organization serves. 
• The church must and its senior pastor must approve the

nomination, including the amount requested, and affirm
the above use

• Dover’s Association Missions Offering Team has final
approval on the award and nomination does not guarantee
approval of a grant award; the Missions Offering Team
may choose to award  the amount requested or a different
amount, up to $3,000, to a nominated ministry or
organization and is accountable to Dover Baptist
Association and its Executive Committee

• Nominees are not limited to ministries or organizations
sponsored by the Dover Baptist Association, its member
churches, or other Baptist entities

• Churches may nominate secular organizations if the
nominee can demonstrate that it meets all other
requirements

Funding.  Dover Baptist Association receives its offering
through October 31 each year.  Dover distributes Missions
Offering grants after the offering closes on October 31.  
Follow Up.  Within six months after receiving the grant, the
recipient ministry or organization should provide a report to
Dover and to the nominating church describing what happened
to the money and what it accomplished or made possible.  This
report will be used by the Missions Offering Team to help
evaluate future nominations for similar grants. Application
Process.  Completed nominations (see above) must arrive in
the Dover office by July 31 for grants to be made after October
31. 

(Reprinted from the May 2014 “Dover Diary”)
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Ministry to Our Baptist Community

Inner City Ministry 3,000$       
Share ministry costs of Oregon Hill Baptist Center, Church Hill Wellness Center, and South Richmond Baptist Center to 
help meet spiritual and physical needs of some of the poorest inner city residents

Macedonia Partnership 5,000$       
Help fund ministry projects or positions in partnership with Macedonia Baptists 

Ministry to Ministers and Their Families 3,000$       
Help pay for needs of Dover ministers and their families (e.g., counseling, unexpected bills, etc.)

Central Virginia Raceway Ministries 500$          
Share the costs of providing Gospel witness and ministry at Richmond International Raceway

Partnership Missions Scholarships 2,500$       
Pay part of the cost of partnership missions trips to encourage more Dover Baptists to go

Base Goal 14,000$     

Ministry to Our Faith Community

Christian Leadership Development 1,750$       
Help educate and develop Christians in the areas of Muslim awareness, using their gifts as leaders God has placed 
across the communities we serve, and learning to reconcile our differences

Jail Ministry (Recipients and Amounts TBD) 1,500$       
Contribute to ministries that help people find true freedom in Christ

Medical Ministry (Recipients and Amounts TBD) 2,000$       
Contribute to ministries that help provide healthcare for needy persons

Faith Goal 19,250$     

Ministry to Our Greater Community

Community Benevolent, Family, and Other Ministries (85% of the Hallelujah portion) 15,100$     
Grants that help local cooperative ministries serve the communities served by Dover churches

Housing, Jail, Medical, and Other Ministries (15% of the Hallelujah portion) 2,650$       
Grants that supplement current recipient ministries or support additional ministries

Hallelujah Goal 37,000$     

Recommendations:
1. That the association adopt the above items as its 2015 Association Missions Offering goals.
2. That items included in the Base Goal be paid once the association receives that amount toward the offering.
3. That items included in the Faith Goal be paid once the association receives that amount toward the offering.
4. That items included in the Hallelujah Goal be paid once the offering has closed, following the Missions Offering Grant Guidelines.

5. That any contributions received after October 31, 2015 be applied to the 2016 Offering.

Dover Baptist Association

2015 Leslie and Hazel Watson Missions Offering Goal: $37,000



Dover Baptist Association
Minutes of the Executive Committee

Tuesday, October 14, 2014, 7:00 p.m., Dover Conference Center

Moderator Beth Ward (North Run) called the meeting to order.  Juanita Deck (Dover)
read selected verses from Philippians 3:7-14 and led in prayer.

Moderator Ward invited any new staff personnel and Executive Committee members
present for the first time to introduce themselves, but none were present.  Director of Missions
Steve Allsbrook introduced Pastor Joe Reeves from Tabernacle of Praise Ministries
International.  Pastor Reeves introduced two other guests from the church.  Allsbrook said he
and Dean Frazeur, Dover’s Minister-Church Relations Committee Chairman, had responded to
an inquiry from Reeves about possible membership in Dover Baptist Association.  Allsbrook
reported that he and Frazeur met with Reeves to get to know him, hear the story of the church,
and tour the church facility.  Reeves shared that he was born in Liberia and came to the United
States in 2001.  He said God had laid it on his heart to start a church. 

Ward called for the collection of registration cards.  After that, she asked for any
corrections or additions to the July Executive Committee Minutes.  Hearing none, the minutes
stood approved as printed.

Administrative Services Reports

Officers.  Neither the Moderator, Vice Moderator, nor Clerk offered reports.  (Clerk
Sandra Waggy is moving and will conclude her service as Clerk following the Annual Meeting.)

Staff and Financial Reports.  Steve Allsbrook presented the Treasurer’s report for the
second quarter of FY2014 (attached).  Allsbrook reported that the Finance Committee has
reviewed Dover’s accounts, held at several financial institutions, and directed that the assets be
combined.  This will eliminate accounts with three banks and result in increased income. 
Allsbrook stated that most of the money received by Dover Baptist Association comes from
member churches.  He expressed appreciation for the faithful and generous support of the
churches which allows Dover to continue to provide services to its churches.

Sue Hall, Dover Ministry Assistant, reported that Dover has received 45 Annual Church
Profiles (ACPs).  She looks forward to receiving the ACP reports from the remaining
congregations.

Claude Evans, Associate for Ministry to Church Leaders, reported he has visited 37
different churches in the past two years.  Evans stated while each church expresses themselves
uniquely, there is a strong unity of faith in Christ.  Evans read a report from Bill Corey,
Associate for Ministry to Church Leaders, who is on vacation.  Corey had visited five of Dover’s
Native American heritage congregations on their Homecoming Days spoken at the Homecoming
Service of Dover Baptist Church, and visited Little Elam Baptist Church.  Corey also visited
three Dover churches on their Operation Inasmuch Days.  (Reports attached.)

Bill Alphin, Associate for Church Development, stated he works with Dover’s Sunday
School Directors Network.  Participating Sunday School directors meet monthly on Monday
evenings (January-May and August-November) from 6:30 p.m. to 8:00 p.m. at the Dover Center. 
Alphin also hosts the Pastors Church Health Network which meets monthly for lunch to discuss
books they have all read (third Tuesdays, September-November and January-May, noon to 2:00
at the Dover Center).  Alphin provides other services such as visiting a church to review its
space utilization and needs.  



Alphin also reported on the 2014 CVBM Leadership Development Conference.  More
than half of this year’s participants came from Dover churches, even though Central Baptist
Church (Middle District Baptist Association) hosted the meeting.  He affirmed Dover’s churches
for their participation.  

Someone asked a question was asked whether [other] churches using the “Explore the
Bible” Series were also struggling in their use of this series.  Alphin reported he did not know,
but will find out.

Sam Duenckel, Associate for Missions, sends a weekly e-mail brief from Dover via
Constant Contact.  He shared statistics from the report that tracks how many people open and
read at least one article in the message.  Dover’s statistics rank well above the benchmark.  Sam
reported that Virginia Baptists have asked permission to reproduce and distribute two recent
articles from the “Dover Diary.”

In the report of the Director of Missions, Steve Allsbrook shared that Claude Evans
celebrated his second anniversary with Dover on August 1 and that Bill Corey will celebrate his
second anniversary on November 1.  Sue Hall celebrated 33 years of service to Dover on
October 1.  Former Dover staff member Bob Smiddy died.  His memorial service will be held
this week in Florida.  Richard Moore, Dover’s Executive Director Emeritus is in the hospital in
Charlotte, NC.  

Allsbrook announced that Hardy Central Baptist Church will host Dover’s Annual
Meeting on Sunday, October 26, 4:00 to 8:30 p.m.  Dinner reservations are due in the Dover
office by October 17.  

Among the churches, Allsbrook reported that Atlee Community Church has opened its
fourth location and started services at its Northminster Campus in September.  He noted twelve
churches participated in Operation Inasmuch in September and October.  Mildred Moran
reported Beulah completed 15 or 16 projects with 75 participants.  Judy Patch reported Hunton
completed their first Inasmuch with 15 projects and 130 participants.  Margie Elliott reported
Colosse had close to 200 participants of all ages from kids washing cars and to seniors sewing
pillow cases.  Allsbrook explained Operation Inasmuch to our guests and stated reports from all
participating churches will be given at the annual meeting.  

Allsbrook reported that he attended the 60th anniversary celebration of the church he
attended while in college.  That church had looked at its community as asked, “Who is around us
that we need to invite to church?”  He wondered aloud what would happen if Dover churches ask
that question.  Ending on a more personal note, he shared that the Allsbrooks’ daughter is
expecting in February and his wife Kathy retired the end of August.

Administrative Services Committees.  Reporting for the Minister-Church Relations
Committee, Steve Allsbrook reported for Dean Frazeur (Goochland) that the candidate from
Walnut Grove Baptist Church passed the Ordination Council examination.

Finance Committee Chairman Wayne Gray (Northside) reported two accounts from the
current fiscal year will have overruns from the budgeted amounts.  The costs of replacing the
roof and HVAC repairs have exceeded the budget for building maintenance.  Changes in
Dover’s medical insurance for eligible staff members and increased costs will exceed the amount
included in the Personnel budget.  (Report attached).

Trustee Bob Moran (Beulah) gave an update on Richard Moore, Executive Director
Emeritus.  Rev. Moore is hospitalized in North Carolina with deteriorating health and
homesickness.  Despite his situation, his faith is very strong.  As a way to remind Rev. Moore he
is being thought about, Moran suggested a “Dover Executive Committee Operation Inasmuch
Project.”  He asked that members take turns sending Richard a card/note letting him know he is
remembered.  Moran provided slips of paper with name, address, phone number and a date for



each day between now and the end of the year for Executive Committee members to take. 
Moran announced that Rev. Moore will celebrate his 90th birthday on November 5th.

Mission Performance Services

Sam Duenckel reported for Student Ministries Council Director Abbie Duenckel (Ridge)
about Baptist Collegiate Ministries at the University of Richmond and Virginia Commonwealth
University.  Both campuses have new collegiate ministers.  The Student Ministries Council will
host a meeting with Dover youth ministers in February.

Moderator Ward reminded Executive Committee members that Mechanicville Baptist
Church will host a Baptist Women’s World Day of Prayer Meeting on Monday, November 3. 
This is a worldwide day of prayer.  Men and women are invited.  She also announced North Run
Baptist Church will host the WMU West Group’s meeting at 7:00 p.m., Monday, October 27.

Missions Development Council

Vice Moderator and AMO Team Leader Steve Smith (Colosse), announced that Dover
has surpassed the 2014 Association Missions Offering goal of $28,700.  He thanked the churches
for their support of this years offering.  Smith noted the efforts of Bill Corey, who called
churches that had not contributed, and Executive Assistant Sandy Weakley, who sent memos to
all Dover churches to confirm Dover’s financial records, in helping Dover Baptists exceed the
goal.  Smith reminded Executive Committee members that Dover has implemented a new
process for a portion of the offering this year that allows churches to nominate potential
recipients.  He reported that, to date, 17 churches have nominated 13 potential recipients.  The
AMO Team will review the nominations and inform the association of its decisions re the grants.

Speaking for the Language-Cultural Council, Sam Duenckel reported that International
Community Church will host an outreach event on October 18.  a gathering to reach out to other
groups who do not have a connection to churches.  Duenckel noted that Arabic Baptist Church
has met at Ridge Baptist Church for 30 years and Pastor Reda Gergis has succeeded founding
pastor William Khalil.

Speaking for the Partnership Missions Council, Sam Duenckel shared he was a part of
the mission team from Ridge Baptist Church that traveled to Macedonia in August.  He shared
that Dover’s financial gift was wired to Macedonia as in the past.  (The Executive Committee
discussed the process for getting the money to Macedonia at its July meeting.)  Duenckel
confirmed that Zlatko “Zlate” Buchkovski from Good News Baptist Church in Skopje will visit
Dover.  He is scheduled to arrive October 31 and depart November 15.  Duenckel invited any
church that would like to host our guest to contact the Dover office.  He also reported that the
other potential Macedonian guest had gotten a job, an answer to prayer that, unfortunately, will
prevent him joining Buchkovski on the trip to Dover.  He shared more good news.  Pastor Marko
Grozdanov and wife Tina are expecting their third child in March, around the same time that the
daughter of Marko’s uncle, Pastor Sam Grozdanov (Four Mile Creek) and wife Snezana is
expecting her first child (their first grandchild).

Other Reports

Beth Ward, one of Dover’s CVBM Coordinating Team members, reported the Central
Virginia Baptist Ministries asks for our prayers as CVBM looks for a way to connect to the
planners of the UCI Road World Championships, an international bicycling event that Richmond



will host September 19-27, 2015.  Richmond expects as many as 450,000 to attend, with many
countries represented.

Charles Ward (North Run) reported on another successful ministry event for Central
Virginia Raceway Ministries at the NASCAR races held at Richmond International Raceway in
in September.  Volunteers provided guest services and distributed cookies provided by
participating churches, lemonade, water, and Gospel materials.  Raceway Ministries provided the
services of chaplains for fans and workers, including some in campgrounds.  Ward shared that
57 volunteers logged 635 hours.  Central Virginia Raceway Ministries plans to serve with the
2015 races, April 24-25 and September 11-12.  The ministry will need volunteers, an RV(s), and
cookies.  Please contact the Dover office to volunteer or get more information.  Beth Ward noted
a possible new ministry in 2015.  She asked that we pray for a student “tailgate party crew” to
serve in one of the parking lots on race days.  This ministry would provide a safe place for young
adults and opportunities to share the Gospel or encourage believers.

Business Session

Clerk Sandra Waggy (Cool Spring) reported the presence of 27 Executive Committee
members from 15 churches, meeting the requirement of members from at least 15 churches for a
quorum.  She reported the presence of 12 others for a total attendance of 39.  The Executive
Committee had no unfinished business.

New Business

Nominations Committee Chairman Kistie Patch (Hunton) presented nominees to serve as
Dover officers and leaders for the 2014-2015 term (attached).  Bob Mills stated several
addresses, telephone numbers, and/or church affiliations were incorrect as listed.  Members
approved the recommendation with the stipulation that the staff make needed corrections.

Finance Committee Chairman Wayne Gray shared that Dover is presenting a lean budget
this year.  The proposed 2015 budget represents a 2.5% decrease from 2014 that required some
difficult decisions.  Gray noted that church gifts have decreased from their record level in 2007. 
The gifts show encouraging signs this year, but the Finance Committee wants to present a budget
that reflects the actual offerings of the last few years.  Dover finds itself in “a perfect storm” of
trying to cover increased benefits costs while reducing its budget, increasing Personnel to 70%
of the overall budget.  The Committee has made some decisions to move reserves that will result
in a better return, but almost all of Dover’s General Fund budget depends on contributions from
our churches.  Gray presented the Finance Committee’s recommendation for the proposed 2015
Budget, and Executive Committee members approved its endorsement and forwarding to
Dover’s Annual Meeting for consideration there.

In addition to the announcements printed in the agenda, the Executive Committee noted
that Election Day is November 4.  Steve Adkins reported that Samaria Baptist Church will host a
Men’s Breakfast on October 25.

Moderator Ward closed the meeting with prayer.  The meeting adjourned at 8:37 p.m.

Respectfully submitted,

Sandra Waggy, Clerk



Dover Baptist Association
Minutes of the 231st Annual Meeting

Hardy Central Baptist Church, Richmond, Virginia
Sunday, October 26, 2014

Melody Barmer and Page Marriner (both of New Highland) played a piano duet of
“People Need the Lord” as a prelude to the meeting.  Moderator Beth Ward, (North Run) called
the meeting to order at 4:00 p.m.  

Steve Allsbrook, Director of Missions, shared that Executive Director Emeritus Richard
Moore died about 11:20 this morning.  Richard served as Director of Missions for Dover from
1977 until 1995 and then served as interim pastor for several churches in Dover.  Funeral
arrangements will be announced later.  Allsbrook asked that Dover Baptists pray for the family.

Paul Beith (Pioneer) read from 2 Kings 20 and from John Chandler’s devotional book
Praying the Kings.  Then he led in prayer.  

Program Committee Chairman Virginia Wermuth (Poplar Springs) moved that the
adoption of the program as printed (attached).  Messengers approved the motion.

Host pastor Sam King (Hardy Central) welcomed Dover Baptists.  Steve Allsbrook
recognized Reda Gergis, the new pastor of Arabic Baptist Church.  He announced that Stuart
Carlton now serves as interim pastor and Bill Ellis now serves as interim associate pastor at First
Baptist Church, Ashland.  He further announced that Larry Frakes now serves as interim pastor
and Fred Horn serves as interim minister of music at Berea Baptist Church. 

Beth Ward recognized Steve’s wife Kathy and Steve’s mother Joyce Vaughan who is
visiting from North Carolina.  She also recognized Marilee White from the Virginia Baptist
Mission Board and Josh Karrer from Entrust Financial Credit Union.  Ward recognized Joe
Reeves, Pastor of Tabernacle of Praise Ministries International, who introduced himself and
several other guests from the church.  

Mike Robinson, Director of Missions for Richmond Baptist Association, congratulated
Dover Baptists on the association’s 231st anniversary and expressed gratitude for Dover’s
support and prayers for himself and Richmond Association.  Robinson  expressed his
condolences on the passing of Richard Moore and thanked Dover for their generosity to the
Richmond Association.  

The Worship Choir from New Highland Baptist Church sang “His Love Endures
Forever,” an anthem the church commissioned to recognize Page Marriner’s 50th anniversary as
accompanist (at East Highland Park/New Highland).  The choir also sang a medley of “Just a
Little Talk with Jesus,” and “What a Friend We Have in Jesus.”  

Business Session

Abbie Duenckel, Student Ministries Council Director, gave reports from Welford Orrock
(Virginia Baptist Mission Board), from Nic and April Uebel, the new Baptist Collegiate
Ministers at VCU, and from Caitlin Walsh, the new Baptist Collegiate Minister at U of R.  They
were participating in the Virginia Baptist Collegiate Ministry Annual Retreat at Eagle Eyrie and
regretted they could not join us.  Please pray for our campus ministries.

Clerk Sandra Waggy (Cool Spring) reported the presence of a quorum of messengers
from at least 20 churches.  She reported 88 messengers registered from 29 churches, plus 51
other persons, making a total of 139 present.



Finance Committee Chairman Wayne Gray (Northside) presented the 2015 Budget
recommendation from the Finance Committee (printed in the annual Book of Reports), endorsed
by Dover’s Executive Committee.  Gray pointed out that for the past several years gifts have
been less than the previous year and costs have increased.  That combination of factor led to
some difficult decisions.  Gray noted that most of the income for Dover Association comes as
gifts from Dover churches and thanked the churches for their faithful stewardship.  Messengers
adopted the budget as presented.  Gray also reported that National Church Group of Brotherhood
Mutual Insurance has notified Dover that they will send a check for $21,762.00 this year.

Vice Moderator and AMO Team Leader Steve Smith (Colosse) thanked everyone for
their help in surpassing the 2014 Leslie and Hazel Watson Offering for Dover Baptist
Association Missions goal of $28,700.  He announced receipts of more than $34,000.

Steve Allsbrook noted the recent death of Bob Smiddy, a former Dover staff team
member.  That concluded the business session and related reports.

Dover Music Director Pam Cross (Cool Spring) led the congregation in singing “Rejoice,
Ye Pure in Heart.”

Partnership Missions Director Alan Ray (Ridge) gave an update about Dover’s
partnership with Macedonian Baptists and introduced representatives from the Ridge Baptist
Church team that traveled to Macedonia in August.   Eleven people served on the team.  Jean
Lee Chapman and Bryan Fogleman shared testimonies and pictures from the trip.  Ray
announced that Zlatko “Zlate” Buchkovski from Good News Baptist Church in Skopje will visit
Dover in November.

Pam Cross led the congregation in singing “There’s Within My Heart a Melody.”
Steve Allsbrook reported that Baptist churches across Virginia participated in Operation

Inasmuch Virginia in September and October.  He introduced representatives from four
participating Dover churches who shared testimonies from their church’s Operation Inasmuch
Day.

Mildred Moran reported first for Beulah Baptist Church.  Her Operation Inasmuch
project involved making pillow cases for residents of Hanover Manor Assisted Living in
Ashland.  Church members delivered a pillowcase to each resident.  Then Ed and Judy Shepard
shared about Beulah OIAM projects that included giving away clothing, toys, and books and
making home improvements in the church’s community.  A prayer team gathered for several
weeks prior to the church’s Operation Inasmuch Day in support of the projects and volunteers.

Phil Peacock reported about the Broaddus Memorial Baptist Church’s 2014 Operation
Inasmuch Day.  The church packaged 15,000 meals for “Stop Hunger Now” as one of its
projects.  Another project collected food for MCEF.  Peacock also told of projects that packed
emergency baskets were packed with meals for those in need and boxes of school supplies for
children. 

Tim Madison reported that Mechanicsville Baptist had just held its Operation Inasmuch
Day the day before this meeting.  More than 100 church volunteers participated in a total of 15
projects.  One project team removed a wheelchair ramp the household no longer needed. 
Another team prepared and distributed snack bags for family members in the ICU waiting rooms
at Memorial Regional Medical Center.  Madison also described a team’s visit to a nearby
assisted living facility.

New Highland Baptist Church OIAM Director Michelle Brown gave a report.  This was
New Highland’s first Operation Inasmuch Day.  The church had 16 projects within 15 miles of
the church.  Some 175 volunteers, ranging in age from 4 to more than 80, took part.  Their



projects included giving school supplies to children and handing out quarters out at a
laundromat.  She noted that the church discovered a Spanish-speaking community in the area. 
That discovery may blossom into a long-term ministry for the church.

William Khalil, founding pastor of Arabic Baptist Church, led the closing prayer and
returned thanks for the dinner.  Hardy Central provided a wonderful fellowship meal.

Evening Session

Mary Reed, Taylor Reed, Carol Melana, and Charles Long (all of Hardy Central)
provided special music.  Moderator Beth Ward convened the Evening Session at 6:50 p.m. 
Steve Crane (Poplar Springs) led in prayer.

Joanna Barnes and Diana Howell (Westhunt) shared testimonies of their mission trip to
Romania.  Joanna told of using her cake decorating skills to teach women there.  Diana described
working with children.  They thanked Dover for the Partnership Missions Scholarship that
helped pay the expenses of their trip.  Both felt the blessings they received far outweighed those
they gave.

Pam Cross led the congregation in singing “He Leadeth Me! O Blessed Thought”
Steve Allsbrook introduced members from other Dover churches that participated in

Operation Inasmuch Virginia.  Mark Townsend, Colosse Baptist Church OIAM Director, shared
that Colosse’s second OIAM Day was even more successful than their first.  Colosse has an
average Sunday worship attendance of 145-150.  This year, 183 people participated in 23
projects ministering to 3000 community residents.  Mark gave a personal testimony about
helping the mother of an old friend through one of the projects.

Andrews Getchell directed Cornerstone Christian Church’s Operation Inasmuch Day. 
Church attendance runs about 40 on Sunday, and 37 people participated in the church’s four
projects.  Most of Cornerstone’s projects were continuations of ongoing ministry projects (e.g.,
feeding homeless persons in Monroe Park a hot meal and providing warm coats).  One new
project was helping a newly widowed woman, raising the question of how many more widows
need help.

Four Mile Creek Baptist conducted its first Operation Inasmuch Day.  Sam Grozdanov
praised the training materials, citing that all of the hard work of planning and organizing has
been done for participants who use kit available from Operation Inasmuch.  Four Mile Creek
conducted projects that provided free carwashes, a Health Fair, and senior safety programs, held
a Prayer Walk, planted flowers, and helped renovate the home of a family whose child had a life-
threatening illness.  Four Mile Creek has an average attendance of 150.  About 110 took part in
their Operation Inasmuch Day and served at least 638 people.

Hunton Baptist Church also conducted its first Operation Inasmuch Day.  Frank Goare
reported the church’s Missions Director, Darla Phillips, led their OIAM Team.  Hunton had 10
projects that involved at least half of the 250-300 who typically attend Hunton.  Dover staff team
member Bill Corey had attended Hunton’s OIAM launch and led the commissioning prayer that
day.  Some projects included a car care clinic, car washes, and playground cleanup.  Other
project connected the church to the homebound and residents in assisted living facilities.  

Leroy Williams spoke for New Bethesda Baptist Church’s Operation Inasmuch efforts. 
This year the Hanover County Sheriff’s Department sponsored a Fall Fellowship Festival.  New
Bethesda had a booth at the festival.  The church gave away shoe boxes for the Operation
Christmas Child, as well as popcorn and snow cones, along with information about the church. 



Children and adults could join in corn-hole contests too.  New Bethesda estimated its 50
volunteers served about 4500 people who visited their booth.  Leroy also reported that New
Bethesda has a tool box ministry team that built a 51-foot ramp for a family.

Pam Cross led the congregation in singing “Blessed Assurance.”
Operation Inasmuch testimonies continued with Matt Fretwell’s report from Oak Hall

Baptist Church.  The church held one project–a community block party.  Fifty-nine volunteers
served some 250 people, giving away several hundred hotdogs and hamburgers and about that
many servings of ice cream.  Participants also enjoyed live music, children’s games and bouncy
houses, and a K-9 display by Henrico deputies.  Matt described a memorable occurrence that
took place during the basketball tourney.

Nichole Fogleman reported that Ridge Baptist Church also had one Operation Inasmuch
project.  Ridge held a clothing drive and provided free clothing to families in the community,
families identified by local schools.  Flyers were distributed to the school children and at a hotel
across from the church that houses extended stay families.  

Sue Meyerhoff, OIAM Team Leader for Westhunt Baptist Church, reported for the
church.  Westhunt has an average attendance of 50 to 75 people.  The church takes part in a
variety of projects and ministries.  For OIAM, Westhunt held a community yard sale that helped
connect community residents to one another and to the church.  The church provided free hot
dogs and water during the yard sale.  They estimated 800 people came that day.

Steve Allsbrook expressed his appreciation to Moderator Beth Ward and Clerk Sandra
Waggy as they concluded their service.  He presented plaques to each of them.  

After that, Allsbrook asked Dover officers and leaders to stand at the front of the church
where he installed and commissioned them for the 2014-2015 term.  Newly installed Moderator
Steve Smith began his duties by leading the benediction and adjourning the meeting.

Respectfully submitted,

Sandra Waggy, Clerk
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