
Global Leadership Summit
August 8-9, 2013, 9:30 a.m. - 5:30 p.m.
Atlee Community Church
7171 Verdi Lane, Mechanicsville
Cost: $129 (thru 8/9) includes all conference materials plus break

refreshments.  Meals will be available to purchase separately.
Do you like success stories?  This event is telecast LIVE from Willow

Creek Campus near Chicago and designed for your entire leadership team’s
staff and volunteers, key influencers, emerging leaders, and students with
leadership gifts. 

Become a Summit Partner with Atlee Community Church and get
discounted rates per person for your congregation/members.  To learn more
about The Global Leadership Summit, becoming a Summit Partner, and
registration, visit the website at www.willowcreek.com. 

Central Virginia Raceway Ministries Needs
Ministry Volunteers in September 

Richmond International Raceway turns into one Virginia’s largest cities
for race weekend, September 6-7.  CVRM helps race fans, vendors,
workers, and others know Christ is present.  We need many volunteers to
make this ministry possible.  If you can help set up the site, greet guests,
give away cookies and water, act as a chaplain, or otherwise share your
talents, then help us engage a multitude of people one by one.

CVRM Volunteer Orientation will take place at 7:00 p.m. on Tuesday,
August 27 at the Richmond Baptist Association office.  Please contact the
Dover office to volunteer or get more information.

Turnaround Churches

What Does It Take to Turn Around?”
Recently someone asked me, “What does it take for a church to turn

around?” Unfortunately, there are no simple answers. The short answer is,
“It depends.” It depends on how you define church success. In addition, no
two churches are alike. Context, needs, individual spiritual gifts, selfless
motivation, healthy communication with God, and interpretation of God’s
calling and purpose all come into play.

From what does a church turnaround?  Defining church success is a
major first step in any church turnaround situation.  Many church leaders
and members compare a church’s success with secular business models. 
They view success in terms of numerical increase, things like attendance or
offerings.  To them, a turnaround means more people in worship or more
money given.  More is better in the minds of many church leaders.  I suggest
looking at church success through Kingdom lenses. 

(Continued, see “Turnaround Churches” on Page 2)
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Leslie and Hazel 
Watson Offering for 
Dover Association Missions
Goal: $28,700.00

Received as of June 21: 
$5,800.10

A Marriage Enrichment Event

“The Surprising Way to a
Stronger Marriage” Featuring
Michael and Amy Smalley
Mechanicsville Christian Center
8061 Shady Grove Road, Mechanicsville
Friday, August 16,  7:00 p.m.-9:30 p.m.
Saturday, August 17, 9:00 a.m.-12:30 p.m.
Cost:  $60/couple; $30 single
Call 804-288-3431 to get details and register or
visit www.firstthingsrichmond.org.

Independence Day Holiday

Dover Office Closed July 4



Lessons from the Lake

Wayne Smith has served on the staff of three Dover
churches.  He served at First Baptist Church, Ashland, then at
Biltmore Baptist Church, and, for the last 35 years Wayne has
served at Cool Spring Baptist Church.  He currently serves as
Minister, Discipleship and Missions.  Wayne also serves as the
moderator of Dover Baptist Association. –Editor

There is a lake behind my house.  Sometimes the water is
still.  Then an unseen wind dances across it, creating ripples. 
That sight reminds me that, like the wind stirs the water, the
Spirit stirs the soul.

Imagine a hot summer day with no breeze.  Over four
decades in ministry I have felt hot, dry times.  Sometimes my
soul feels like a still, dry summer day with no cool breeze to
refresh me, no movement of God’s Spirit to stir me.  Other
times God’s Spirit has moved like the strong wind blowing
before a summer storm arrives, pushing me toward mighty
things with a fresh vision of ministry in God’s Kingdom.  I
have also seen the rain coming down in sheets and the storm
so strong that I identified with the disciples in the boat who
cried out to Jesus to calm the storm. 

When I entered the ministry I asked God to let me to serve
where I could make a contribution in His Kingdom for a long
time.  Part of that was selfish.  I did not want to move my
family around a lot, and I wanted to build lasting, meaningful
relationships.  God led me to Cool Spring.  I understood my
call as a call “to help move the church into the 21st Century.” 
I understood this as a command from God, not a request.  That
call did not come with a job description or a map of how to
help Cool Spring move into the future.  That call just required
faithfulness, and God gave “life verses” to help guide me.

During the past 35 years God has blessed me and Cool
Spring in many ways.  Staying in one church so long has
allowed me privileges like knowing generations of one family. 
It has also let me have a continuous view of one church’s
ministry.  Through the ministry of Cool Spring people have
come to faith in Christ, matured in their faith, and given their
lives and resources in a myriad of ways in God’s service.  The
ministry of Cool Spring Baptist Church started 143 years ago,
and my role in it seems like part of one day in a long summer.  

For all its years, the Cool Spring family has worshiped at
and launched its ministries from the site on which it still sits. 
It sits at the same place, but it has changed into different
churches as the times have changed.  Newcomers to the area
and the church can hardly imagine the little chapel by the
tracks that turned into a large country church that grew into a
suburban congregation that has grown into a resource for faith
and ministry that bears the name of Jesus throughout the
capital region and beyond.  I expect God’s Spirit will continue
to lead Cool Spring Baptists long after my time there.

The Bible speaks about a sabbatic seventh year, a time of
renewal (e.g., see Leviticus 25).  Churches and ministers must
renew themselves as they change and their settings change
around them.  Cool Spring has changed.  I have too.  So far,
during my 35 years at the same church, I have had one call and
three different job descriptions.

Sometimes these transitions feel as gentle as a refreshing
breeze.  They can also come on suddenly, like a sudden storm
in summer that sends us running for shelter.  Changes have
come, and God has never left Cool Spring or me.

By the lake God has taught me:  
• Watch for the ripples on the water.  After you see them,
you will soon feel the movement of the Spirit.  Watch, and be
ready for the Spirit’s moving.
• Never go against the wind.  It is easier to go with it and
easier to join God as His Spirit leads than to go your own way.
• Long for a refreshing breeze.  Like a hot, still day makes
one lethargic, calm waters make one complacent.  Expect God
to move, and ask God to move. 
• The storms come and go, but the lake will remain.  The
storms of life, small and great, will come; God works in them
and will see you through them.

–Wayne Smith

“Turnaround Churches” (continued from Page 1)
Jesus kept it simple.  In Matthew 22:37-39 he focused on

one’s relationship with God and one’s neighbors as the
measures of success.  Measure success by how well members
relate to God and others.  Are people more in touch with God
through Bible study and prayer?  Do they even know how to
study and pray?  Do they honor and worship God?  What tells
you that members are living in a way that God would want
them to live?  Are they connecting with and treating people the
way God intended, the way they want to be treated?  Direction
and turnaround come from a healthy connection with God. 

Motivation has a lot to do with turnaround success.  If the
motive for church turnaround is selfish (i.e., to help the church
keep its doors open to survive), the church may not survive. 
Saying, “If we don’t, our church will die,” reflects more self-
preservation than sacrifice.  Turning a church around may
keep it alive, but it will change.  Unless the church changes, it
cannot turnaround.  One’s motive should be about what God
desires, no matter the cost.  God’s people celebrate those who
gave themselves to God for holy service, not those who held
back.  It is not always about surviving or becoming larger. 

A key element for turnaround is discernment of spiritual
gifts and personal passion among the congregation.  About
what do your members get excited?  Does your church make it
easy for members to get involved in ministry?  Do church
leaders encourage others and mentor one another?

Gifts and passion are often discovered by seeing a need
and being nudged by God to respond.  It comes from someone
passing a vision or passion for ministry to another through
mentoring and through coaching new ministry leaders to
success.  It comes from trial and error; feeling a godly nudge;
having the will to try or go first or take a risk.

Community context affects turnaround potential.  Look
for population trends and compare them to the congregation. 
Ask and answer questions like “Who are our neighbors and
what are their needs?”  Look for those God has placed within
the church’s sphere of influence.  Look for them where
members work, play, shop, and sleep.  Are people making
connections with others within their circles of influence?

The biblical word repent literally means “to turn around.” 
Turnaround is repentance, changing direction, doing
something one has never tried.  Change is difficult,
uncomfortable, even costly.  So is being a follower of Jesus
Christ.

–Bill Alphin



Pray for These
The ministers of Baltimore Baptist Association churches,
Baptist Union of Macedonia, Thembalihle Baptist Church
and Pastor Jeffrey Fololo, and, in Dover: 
July 7 Mechanicsville . . . . . . . . . . Tim Madison, Pastor

Brenda Brown, Brenda Jennings
Debbie Turner, Martha Loving

Linda Dickerson, John Hare
July 14 Mount Olivet . . . . . . . . . . . . Dale Ashley, Pastor

Claudia Phillips, Cindy Weston, Shirley Mills
Mount Pleasant . . . . . . . . Barbara Filling, Pastor

July 21 Mount Vernon . . . . . . Donald Runion, Jr., Pastor
Reneé Carter, Cameron Dahl, Kim Gilbert
Jean Grubbs, Dee Yarbrough, Bob Boteler

Jessica Benson, Tara Logwood, Javier Ramos
Lynn Madden, Susan Sharon, Clara Epperly
Randy Markel, Jimmie Miles, Rod Roberts

Kimberly Braine-Tillem, Jacob Harris, Darie Lee
Deb Partridge, Anne Winston, Gravis Sung

July 28 New Bethesda . . . . . . . . . . Todd Combee, Pastor
Tiffany Talley, Rae Duke, Tyler Burkett

Dover Baptists Express Sympathy
...to the family of John R. Boon upon his death on May 24. 

He is a retired minister from Oak Hall Baptist Church.
...to family of Jean Bradley on June 12.  (Jean was the

widow of Charlie Bradley who died in 1997).  Charlie was a
former pastor of Antioch Baptist Church.

...to Irene Crump upon the death of her brother Richard
Carlton on May 14.  Irene serves as Secretary of Kentwood
Heights Baptist Church.

...to Brenda Kidd and family upon the death of her father
Herbert Milby on May 19.  Brenda serves as Minister of
Children at Cool Spring Baptist Church.

...to Debbie Turner and family upon the death of her
brother-in-law Damon Turner on May 29.  Debbie serves as
Ministry Assistant at Mechanicsville Baptist Church.

Congratulations
...to Melvin Anderson on his 15th anniversary as Custodian

at Mechanicsville Baptist Church.
...to Barbara Hollowell on her 10th anniversary as Associate

Pastor of Discipleship Ministries at First Baptist Church,
Ashland.

Personnel Changes
Ralph Cantrell has concluded his service as Minister for

Administration and Gravis Sung now serves as Pianist at Mount
Vernon Baptist Church. 

Sheri Dickerson has concluded her service as
Administrative Assistant, and Amber Nunnally now serves as
Administrative Assistant at Atlee Community Church.

Abbie Duenckel now serves as Minister of Christian
Discipleship and Outreach, and Lindsay Ray now serves as
Student Ministry Intern at Ridge Baptist Church.

Stephen Medford has concluded his service as Interim Part-
time Music Director at Berea Baptist Church.

DWMU News
July 18 Missions Awareness Day

10:00 a.m.-12 noon, 
Samaria Baptist Church
8130 Lott Cary Road, Providence Forge 
Bring a bag lunch

August 15 Spiritual Enrichment Study
6:00 p.m. Dinner, 7:00 p.m. Study
Berea Baptist Church
15421 Pouncey Tract Rd, Rockville
Speaker: Rev. Mark Custalow

WMU Annual Report 
Woman’s Missionary Union of Virginia (WMUV) is

sending out an annual report for Church WMU Directors or
Mission Leaders to fill out.  Please fill out the form by
September 1 (or at church year end) and mail to Theresa
Hawkes, 12164 Victoria Hill Road, Rockville, VA 23146.  If
you do not receive this form by August 15, please contact
Sharon McKinley at 798-6518.  This form is very important for
the Dover WMU Council.

SMAK (Summer Music Activities for
Kids)
August 12-16, 9:00 a.m.-12:00 noon
Cool Spring Baptist Church
9283 Atlee Station Road, Mechanicsville
Cost: $50.00 (1 child), $80 (2 children), $100 (3 or more

children per family)
Five days of learning musical instruments and the

Performing Arts and rehearsing for the opening night of “The
Star Factor,” a children’s musical to be presented by the children
on the Cool Spring stage at 6:30 p.m. on Sunday, August 18.  
E-mail lmcnally@coolspring.org.

Worship Arts Camp
August 18 - Opening Night & Auditions, 4:00 p.m.-6:00 p.m.
August 19-23, 9:00 a.m.-12:00 p.m.
August 23 - Performance, 6:00 p.m.
Mount Vernon Baptist Church
11220 Nuckols Road, Glen Allen
Cost: $30 (includes t-shirt, listening CD & Fun-Pak)
Rising 2nd - 7th grades

Learn a musical in a week with daily rehearsals for music,
drama, choreography, creating props, etc.  For more information
and to register online, go to mvbcnow.org/worshipartscamp.

Get Your “Dover Diary” Faster 
Would you like to get your “Dover Diary” before it arrives

in your mailbox?  We post each issue on the Dover’s website 
the fourth Monday of each month!  If you prefer to receive the
“Dover Diary” by e-mail, please e-mail Sandy Weakley at 
sandy.weakley@doverbaptist.org.
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Church News 
Visit www.doverbaptist.org for all the Church News!

Hillcrest Baptist Church C.I.A. group went to Maymont
Park for their end of the year celebration.

New Highland Baptist Church KIC (Kids in Christ) group
held a Water Fun Party; and 18 children and 6 adults attended
CentriKid Camp at Eagle Eyrie.  The church has opened their
Farmers Market every Wednesday from 3:30 p.m. to 7:30 p.m.
and will continue until September 18.

Positions Available
Berea Baptist Church in Rockville, VA seeks a part-time

Minister of Music and Worship with a college degree,
preferably in music; seminary and/or graduate study is preferred. 
The candidate needs 3-5 years experience in directing a musical
group.  Send resume to searchteam@berea-baptist-church.org.

Corinth Baptist Church seeks a part-time Associate Pastor
of Worship and Music to lead blended services, including choir
and praise ensemble.  Education and experience preferred.  Send
resume and cover letter to worshipleader@corinthbaptist.us.

Emmaus Baptist Church seeks a part time Minister of
Children and Youth. The applicant must be a Christian actively
serving in his or her church and 21 years old or older.  College
degree preferred.  Please mail resumes to Emmaus Baptist
Church, P.O. Box 533, Quinton, VA 23141.

Four Mile Creek Baptist Church seeks a full time
Director of Youth Ministry and Worship.  Bachelor’s degree
required with prior experience in both ministries, some
theological training preferred.  By July 15, mail resume to
Youth/Worship Search Committee, Four Mile Creek Baptist
Church, 2950 New Market Road, Henrico, VA 23231 or e-mail
it to FMCBaptistChurch@gmail.com.

Skipwith Baptist Church (Richmond Baptist Association)
seeks a part-time Children and Student Director.  For more
information visit skipwithbaptistchurch.org or call 804-282-
2234.  Resumes and inquiries can be sent to Skipwith Baptist
Church, 1900 Skipwith Road, Henrico, VA 23229.

Student Addresses Wanted!
Many new high school graduates from Dover churches will

seek more education.  Dover’s Student Ministries Council wants
to send each of them information about Baptist Collegiate
Ministry.  Baptist Collegiate Ministry provides a Christian
community in higher education settings.

We need your help.  We cannot send the care packages and
information about Baptist Collegiate Ministry to every Dover
new high school graduates unless we have names and contact
information.

Will you help?  Will you or your church send the names
and contact information for the new high school graduates and
others from your family or your church family going to some
form of higher education?  It would really help us to have the
names and contact information by July 15.  We promise to use
that information just to send the packages and help connect them
with Baptist Collegiate Ministries.  Please, send each student’s
name, home address, e-mail address, and the name of the college
or school he/she will attend to ridgeeducation@comcast.net or
mail it to Abbie Duenckel, Dover Baptist Association, 11006
Lakeridge Parkway, Ashland, VA 23005.  Thank you!

Hold the date

Central Virginia Baptist Ministries
Leadership Development Conference
Monday evening, September 23
Bon Air Baptist Church, 2531 Buford Road, Richmond

This annual conference offers leadership sessions for
current and future church leaders.  Hold the date, share it with
other leaders at your church, and see the next “Dover Diary” for
conference topics and registration information.

Steve Allsbrook, Director of Missions
Sam Duenckel, Associate for Missions
Sandy Weakley, Executive Assistant
Sue Hall, Ministry Assistant
Peggy Etheridge, Ministry Assistant
Bill Alphin, Associate for Church Development
Bill Corey, Associate for Ministry to Church leaders
Claude Evans, Associate for Ministry to Church Leaders

       


